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Who Are You?

“Who Are You” the elder, Les James asked me point
blank as we were in the flow of conversation. I wasn’t so
surprised that he asked, but I realized at that moment, no
one had ever asked me that before. We were standing on the
sacred ground of Wahhoga in Yosemite Valley, just west of
camp 4—where, as a youth I lived free to be me and express
myself climbing more or less every formation I could see.

My answer started by saying, “I am the natural world.

I have been created just like the beauty of Yosemite. I
have an incredible realm of intelligence inside my body,
an immune system, a digestive system, heart, lungs. I am
designed like the earth. My body is literally made of the
earth. My DNA matches the trees, rocks, water, minerals.”
This was the beginning of my answer for our elder.

Why did he ask this? I feel that as a helper for the people he
wanted me to understand our connection as human beings. He
was sharing his commitment for the people, the ceremonies,
the future, his deep-rooted connection as an indigenous man
who knew his responsibility to be a caretaker of the Sacred.

I will continue to ask myself “Who am I in order to be a
better me and—Iike our elder did for me—I will try my best
to help our youth be better human beings from the inside out,
knowing how intelligent they are and to always respect themselves.

Rock climbing taught me how to think for myself and to
respect natural laws. It was basically about survival. Now I
understand that living on the earth is basically about survival
as well. This has to be a part of education, not to simply
repeat information in an indoor classroom, but to truly
connect with the natural world we are inside and out.

This is the only way for future generations to come back into
balance and to find harmony with the natural laws. This must
be taken seriously to help our young people know who they are
and the intelligence they have inside themselves to creatively
respond by taking responsibility as human beings from the earth.

We are all about building community and working together
we can make a difference in this world. By starting with
ourselves, to consider like the elder asked me “Who are you;”
we can recognize the intelligence we’ve been given to bring
back the balance from higher education natures way.

As Executive Director of Sacred Rok, I cannot
thank you enough for your support as we are all here
learning together on how to make our world more
beautiful and possible for the future generations.

Left: Moonset and sunrise at Tonlummne
Meadows campsite A52.
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Overview

We are continuously learning from our experiences with
the diverse groups of people that join us in what we like
to call the ceremony of nature. These experiences are
bringing us back to the basics, to our foundation as human
beings within the natural world. By watching waterfalls
and hiking up trails we can feel the rhythm of our
heartbeat and be aware of our breath; we are connected
with the natural timing, the kind we can observe from

the mist of waterfalls swirling around in the wind.

Throughout our 10 years as an organization we
have realized how essential it is for the development
of an individual to nurture a relationship with nature
early on; to evoke an intimate connection to a sense of
place and themselves thus laying a foundation for the
rest of their lives. This is what we consider as gaining
a higher education nature’s way thus bring us all back
into balance with our responsibility as human beings.

Since 2009, Sacred Rok has led trips for more than 500
young people, primarily incarcerated youth, foster care
children, and low-income youth. Having time in nature
with our small group approach, Sacred Rok transforms :
the lives of young people, one person at a time. = ==

We like to encourage our youth to find their own e N : =
unique way of expressing themselves and connecting to : e e
nature through their senses. By accepting them as they are : —_—— ==
and showing them respect and equality they become more = : == -
confident and able to share how they feel and what they
are experiencing. Instead of simply listening to a teacher
or instructor, this type of experience engages the student
with the subject matter and lets them experience and
appreciate - for themselves - the natural rhyme of nature.

It has been shown that interactions with nature
can deliver ‘a range of psychological well-being,
cognitive, physiological, social, tangible and spiritual
benefits’ and that ‘access to green space and natural
areas is important for facilitating activities that are
beneficial to the human well-being,” (https://www.
ncbi.nlm.nih.gov/pmc/articles/PMC3709294)

We strive to help youth build confidence and
connection to a caring and nurturing community
that loves and trusts them. Building community and
breaking the cycle of violence and trauma takes
time and commitment. This trust cannot be built
overnight. We are committed to building long-term
relationships between the youth and mentors who
act as facilitators who instill the wisdom of nature.
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2019 Goals

Our Fiscal Year 2019 goals adopted by the Board of Directors
reflect Sacred Rok’s priorities and help guide our efforts:

Programming & Activities We are fostering our
established relationships and buliding new relationships
with young people and agencies. We are continuing

our collaborations with our adult partners.

and those of new groups, including like-minded adults.
We are planning our ongoing camping and

day trips and follow up activities

Te|||ng the Story We tell our story on many
different platforms. In our Annual Report for our
suppoters, in booklets for groups we work with

and in outreach presentations and videos for the
general public. We also broadcast our activitires on
social media platforms of Facebook, Instagram, Twitter
and our website, in our e- newsletter and blog;

Building Organizational Capacity Ways
we actively build our capacity include: documentation of
experiences, including tracking and trip reflections. We
are developing our administrative support through grant
writing, support for financial capacity and accountability,
fundraising and staff support

Long Term Goals Sustainability funding









Y National Parks as
. Blshop, CA. We par;nere
t 5 ! N atlvf tribes \y(}u erving
R A i A - j;'ﬂ"'-‘. P]pobpnon‘&bp-amn ‘and foster
5L - - ~ agencics, as well as supporters and
1--'}-* " s o T A advisers who shate our vision to help
g young people return to their roots,
’ "' ] learn to be hurnan ‘and to t'hnv
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youth from the juvenile halls in both
Merced and San Benito ccipn'aes‘ds
well as trips for young p;ople
the Merced Youth Council, stud
from Stanford University EAST' House, N
the Boys and Gitls Club of Merced,
Merced County CASA, Uplift Farnlly
‘Services in Santa Clara County, youth
from the Blg Pine, CA school. Katie
Lambert, our Chief Operating Officer
(COOQ), also hosted our first intern
in Bishop, CA in the late winter. !
These trips provide the "
] opportunity for young people to
experience Sacred Rok’s commitment
to Education Nature’s Way.
Ron gave presentations at high
schools, vatious clubs and events,
in addition to showing his movie,i
Return to Balance: A Climber’s
Journey at the Yosemite Visitor
Center on weekend nights during
the spring, summer, and fall.
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The Merced River at moonlight.
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and Pinnacles National Parks and outings in Bishop, Cah? 1fma k
Trips are primarily led by Execqtlve Director, Ron Kaukxa dour |
COO, Katie Lambert. "



Our model is to work with small groups of young
people with their adult staff and mentors, and to lead
multiple trips over the months, seasons, and years
building trusting and respectful relationships over time.
In order to keep a balance between adults and youth we
limit each outing to 6 young people to be able to focus
on the communication and connection amongst us.
Nature provides the curriculum and the structure fi
wind, weather, and water are our guides. A typical day in
Yosemite Valley might include a stop at Fern Spring to
fill water bottles and appreciate the ancient water flowing
from the ground, a hike from Tunnel View up to Old
Inspiration Point, or a walk to the base of El Capitan. Day
trips in Pinnacles National Park include hikes on the many
trails in one of our nation’s most recent national parks.
Our overnight camping typically takes place at
Yosemite’s Tuolumne Meadows Campground. At 8,600
feet elevation, Tuolumne Meadows is only open in the
summer months. A day in Tuolumne might include a hike
along the Tuolumne River past Pothole Dome, a walk to
Parsons Lodge and Soda Springs, a dip in Tenaya Lake, or
a hike up the backside of Lembert Dome. Longer hikes
include Cathedral Lakes, Elizabeth Lake, and Gaylor Lake.

Merced Probation

Sacred Rok led seven day trips and one camping
trip with Merced County probation youth who are
incarcerated at Iris Garrett Juvenile Justice facility.

Sacred Rok’s relationship with Merced County
Probation Department Juvenile Hall and Bear
Creek Academy (BCA) spans over a decade. BCA
is a program for incarcerated youth who have
been committed by the Juvenile Court and are
incarcerated for at least a year at the Iris Garrett
Juvenile Justice Correction Complex in Merced.

The probation department brings the selected
youth based on good behavior to the park in the
facility van. Day trips often include service work like
trash clean- up or trail repair. Under the guidance
of the National Park Service and funded by the
Yosemite Conservancy, Sacred Rok and the Bear Creek
Academy youth are helping to restore climbing and
hiking trails as well as removing old asphalt from the
valley floor trail, returning it to the natural dirt.

In 2015 the youth created BCA Mission: I'm Possible to
share their stories about their experiences in Yosemite
with Sacred Rok. Their mission is to seek wisdom by
learning from nature, finding their purpose in life,
to be more responsible, and respectful while being
human. We are proud to collaborate with the Juvenile
Justice system to help them share their experiences and
stories as a way to self-awareness and self-respect.






“Going to Yosemite I realized how
beautiful life really is and how there is so
much more to do in life than to be getting
in trouble. There are better things to do
like hiking, and being around family
Being around Ron and the amazing
people I was with made me feel so

happy. This experience made want to
start being around family again and do
positive things in life. I never thought I
would go hike up 8 miles in my life, going
to Yosemite made me feel like a, whole
new.person.”

CpdoProbation Youth




San Benito Probation

Sacred Rok Led three day trips to Pinnacles National
Park and hosted a camping trip in Yosemite National
Park with youth from San Benito County Probation.

This is our fourth year working with San Benito Juvenile
Hall. We continue our ongoing relationship with day trips to
Pinnacles National Park, and camping trips in Yosemite. Ron
Kauk and Sacred Rok board member Steve Shackelton, former
Superintendent at Pinnacles National Park and former Chief
Ranger at Yosemite National park, lead the trips to Pinnacles.

The opportunity to be with these young people in the
classtoom of nature provided by these parks has been one
of the best learning experiences for everyone involved.
Being in nature allows us to learn from each other, providing
a sense of unity that can benefit our community.

We are honored to continue this journey of
Education Nature’s Way with these youth.

Merced Youth Council

Sacred Rok Led one day trip and one overnight trip with
the young people from the Merced Youth Council.

Merced Youth Council youth

The Merced Youth Council represent the youth of Merced
by communicating with the City Council in order to promote
youth involvement, their general welfare and to improve

the overall quality of life for the future of Merced.

This is our third year working with the Merced Youth
Council. We continue to have ongoing camping and day
trips with this group. It’s always a great inspiration to be
with these young people - we’re open for any adventure
that might come our way. We continue to learn from each
other; they have so much to say when given a voice.

This relationship is another example of the importance of
having an ongoing commitment that builds off of each trip. Each
time together we strengthen our bond and support our ability
to commune, communicate and build a stronger community.

Sacred Rok is honored to support the Merced
Youth Council and their continued development.







“The days were filled with adventures
and the starry nights were super
peaceful. I enjoyed every moment in
Yosemite because I got the chance

to disconnect from deadlines and

stress. I was able to connect with my
surroundings and just enjoy the nature
around me. When I went back to Merced,
I came home as if I hit rest button in my
brain. I felt refreshed.”

“I have never been on a hike before
that was my first time experiencing this
type of journey. Ithought it was pretty
cool. I felt free. I was able to see a lot of
different things out there. We saw a baby
fox wondering around the park, a pair
of squirrels asking for food. Everything
was so green and we were surrounded by
giant rocks and we even saw a beautiful
waterfall. We went through caves and
explored all over the park. We basically
hiked all day and just kept going
forward, it was a wonderful day.”
CpdoProbation Youth
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Stanford University EAST House

Sacred Rok led two overnight trips to
Yosemite National Park with Stanford University
students who reside in EAST House.

This was our second year working with students of
the EAST House. Kenji Hakuta, Sacred Rok Secretary
and Treasurer of the board as well as emeritus professor
from Stanford University, connected Sacred Rok with
students from Stanford University through a program
run by the Stanford Faculty Emeriti Council that
connects retired faculty to students in the undergraduate
Residential Education program. An idea was born
to connect Stanford students with Sacred Rok.

Our connections to nature resonated with their need
to slow down and reflect. We found solitude along
various spots known to Ron along the Merced River,
Cascade Falls, and El Cap Meadow. We made time for
the students to walk barefoot, write and sketch.

“This has been a great experience

to get back in touch with nature. It
used to be a huge part of my life and
I had a great balance, but I lost it
when I came Stanford. I'm glad I got
to reconnect here as well as go at my
own pace. I hope I learn from this
experience and adopt it to my adult
life- just remember what’s important.”

GA¢oStanford Student







Boys and Girls Club of Merced County

Sacred Rok led two day trips with young people from the
Boys & Gitls Club of Merced County. This was our 8th
year working with this organization and has been one
of the most fun groups of young kids to be with.

In late April Sacred Rok was joined by six youth
ages 7-9 from the Merced Boys and Girls Club for a
day of exploring in Yosemite Valley. Being with this age
group provides a unique experience as they are on the
cusp of very deep and permanent development.

At this stage in life there is a tremendous amount
of intelligence in our youth to absorb things and this is
why we know that bringing youth into nature during this
time is paramount to helping them develop a healthy
foundation into a healthier, whole, human being.

It was profound to be out with this group of little
kids - it not only evoked a sense of wonder and interest
in them but also helped spark our adult imaginations.

Uplift Family Services

Sacred Rok led two overnight trips to Yosemite National
Park with a foster home from Uplift Family Services.

This was our fifth summer working with Uplift
Family Services, a foster care and adoptions agency
in the Bay Area. Between Christmas and the New
Year we had five teen boys and their advocates
from Uplift Family Services in Santa Clara county.

Four of the youth were here for their second
trip and for one 12 year old it was his first.

The three days we spent together filing our water
bottles at the spring, splitting firewood, hiking up
Yosemite Falls trail and talking around the fire
at night felt really good, much like an extended
family. Sacred Rok and Uplift Family Services
are committed to continuing our relationship. In
alignment with our goal to build solid foundations
and community we’ve also helped with team
bonding and consulting with the adult staff members of
the various organizations and agencies we work with
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Camp Kitchen

As Sacred Rok furthers its relationship with food and
nutrition we have also incorporated a new cook to help
on some of the outings. We warmly welcome Ruth
Smiley, owner of Blue Oak Ayurveda, to the kitchen.

A good meal is a great reason to gather around,
talk about your day, and connect with those around
you. The Camp Kitchen at Sacred Rok is an especially

x warm and cozy place, because Ron always has the fire
going, and by the time kids and chaperones return
from their days venture, or wake on a brisk morning,
tood and warm drink sound very good indeed!

I am delighted to nourish the visiting youth and their
chaperones with meals on Sacred Rok trips, and the kids
often want to help with preparations and the dishesénot
because they feel like they have to, but because they
are genuinely interested and want to participate in life
at camp. These connections to our food, helping each
other, and working outdoors to meet our basic needs
are based in a slower age-old way of living in harmony
with nature, where we don’t feel a need to control
natural forces, but learn to work with them instead.

S



Impact

Research shows the positive impacts on the brain and behavior

from time spent in nature. According to a study conducted

by The Sierra Club it has been shown that outdoor education

programs are of great benefit to youth. For many of these youth

this is the first time they’ve had an experience in a natural setting,

Findings also show that participation in an outdoor program

was associated with higher ratings of conflict resolution skills

and cooperation (www.sierraclub.org/insidetheoutdoors).
Deepening the sense of connectiveness with nature

helps to address other forms of alienation in a person’s life.

Stephen Kaplan and Rachel Kaplan report that participants

in wilderness activities experienced a sense of peace and

an ability to think more clearly; they also reported that

just being in nature was more restorative than physically

challenging activities. (Kaplan, R, Kaplan, S, and Ryan, @ . 59.5% male

Gender and Ethnicity

R. With People in Mind: Design and Management for 40.5% female

Everyday Nature. Island Press, Washington D.C., 1998).
Robin Moore, director of the National Learning Initiative

and professor at North Carolina State University, points out

P 54.1% Latino

. . . 5.4% Asian-American
that children who have experiences in nature learn about B 14.9% African-American
nature through their direct experience. She states, “Children 91.6% Caucasian
live through their senses. Sensory expetiences link the I 9.5% Other

child’s exterior wotld with their interior, hidden, affective
world. Freedom to explore and play with the outdoor
environment through the senses in their own space and time
is essential for the development of an interior life....”

We find that as the youth in our Sacred Rok outings go at
their own pace and rhythm as they walk the trails, swim in the
lakes, enjoy sunrises and sunsets; the experience helps them to
calm down and make sense of the beauty around them. They
find an inner harmony from the relationship with nature, and
with this comes self-confidence and a sense of wonder.

The environment of our parks allows young people to step
away from their day-to-day urban environment and its stresses.
This creates the space for them to share with each other and
the trip leaders about the value of nature - learning to respect
nature and through that, to respect themselves. Repeated trips
allow them to develop trusting relationships with the adults.

In our trips, youth have expressed that they feel different -

- “This is the highlight of my life”’; “I have never been on a hike
before- that was my first time experiencing this type of journey”,
“I thought it was pretty cool. I felt free.” We provide the sanctuary
space for youth to reflect on their own aspirations and goals.

We want them to feel good about nature and themselves, feel at
peace and less stressed, build long-term relationships with trusted
adults, and return to their home community empowered to make
positive choices at home and school. Our surveys and reflections Right: Observing the Toulnmne

from the staff/mentors seek to measure these outcomes. Meadows High Sierra during
the California fires.






Out of 74 youth surveyed in our last fiscal year:

077! said they understand nature more

5704, said they feel more comfortable in
nature

53% gaid they feel calmer
- said they feel less stressed

said they feel more inspired after
their time with Sacred Rok

52%
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We are grateful for the many donations that we receive. Working together
to support the future generations is a commitment we all share and we
thank you for your continued investment in our shared futures.

Top Of the Rock
$15,000 and Above

Clif Bar Family Foundation

Gumerlock Family Foundation
William H Moffat Jr. Foundation

Sponsors $5,000-515,000

AC Israel Foundation
Patagonia

Paul Gyugyi

RandE Holdings

The North Face

Partners $500-$5,000
Barb Erny
Brian Mclnerny & Lisa McKethan
Dan Gieber
Helen & Dan Quinn
History Club of Los Gatos
Inese Radzins
Jan Zwierstra
Lucy & Chris Snyder
Maryam Etezadi i Amoli
Michal Danek
Milbrey & Larry McLaughlin
Nancy Goodban & Kenji Hakuta
Rex Isaguirre
Robert Chipman
William B Long

Supporters $100-$500

Andrew Oesterreicher
Annette Leifer

Arnold Rampersad

Benilda & Richard Ocampo
Brian Cooley

Bruce Hodge

Cathy Tseng

Craig Reynolds

Dave Ellis

David Naranjo

David Sipos

Dennis Murphree
Dennis Yonemura
Edward & Jennifer Asselstine
Florence & Paul Echstein
Frank Fetzko

Gareth Cawood

Gerti & Eric Nelson
Gordon Goodban

Isis Dallis

Jackson Lay

James Golden

James Zatolokin

Jean Krcik

Jennifer Murdock

John Carlisle

Karen & Russell Metrit
Karen Najaran

Kazu Ishidera

Kent Newbold

Lee & Ann Andersen
Linda Berg

Linda Lansdowne
Martha Ann & Thomas Weaver
Meg Durbin

Michael Warburton
Michelle Landis

Mike Eckstein

Nancy Schwabe

Patty Payne & Mark Zajac
Pete Angelus

Philip Powers

Robert Linquanti & Geri Sola
Robin & David Allison
Ruth & Fred Brousseau
Ruth Chu

Scott Williams

Sondra & Tom Herbert
Sonya Sukalski

Stephanie Cruz

Steve Bartlett

Steve & Jane Shackelton
Steven Weiss

Vicki & Howard Cabot






Financials

In the fiscal year that ended June 30, 2019, Sacred Rok
received $180,737.17 in revenue and had $111,278.05
in expenses, for net income of $69,459.12. The
balance sheet showed $200,222.57 in assets
Our primary funding in FY 2018 was foundation funding
($100,750.00, 66% of our revenue), followed by individual
contributions ($41,809.84, 23% of our revenue), corporate
contributions ($26,630.00, 15% of our revenue), and
government contracts ($11,391.71, 1% of our revenue).
The Profit and Loss Statement and Balance
Sheet are shown on the following pages.



INCOME

Corporate Contributions
Foundation Grants

Government Grants and Contracts
Individual Contributions

Interest

Total Income

GROSS PROFIT

EXPENSES
Fund Raising
Organizational Operations
Admin Support
Bank & PayPal fees
Business Fees, Dues
Contract Services
Outside Contract Services
Total Contract Services
Insurance - Liability, D and O
Office Supplies
Postage, Mailing Service
Printing and Copying
Telephone, Telecommunications
Total Organizational Operations

Outreach/Education
Design

Printing

Total Outreach/Education

Program
Food and camping supplies

Program Staff
Employee Salary
Gross wages
Health Insurance
Independent Contractor
Payroll tax refund
Payroll taxes
Workers Comp
Total Program Staff

Travel
Mileage Reimbursement
Vehicle reg mtnce ins
Total Travel

Total Program

Total Expenses

NET OPERATING INCOME
NET INCOME

31,500.0
28,416.6
544.62

6,500.00
279.37

5,067.00
6,426.23

3,963.48
1,705.18

26,630.00

100,750.00

11,391.71

41,809.84

155.62
$180,737.17
$180,737.17

$4,353.17

1,000.00
28.14
172.50
300.00
173.70
473.70
8,723.00
206.89
650.08
10.77
661.71
$11,926.79

2,349.55
1,866.50

464.03
$4,680.08

0,474.22

0
5

78,175.13

5,668.66
$90,318.01

$111,278.05

$69,459.12
$69,459.12
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Below is a functional analysis of expenses, in accordance with the new Financial
Accounting Standards Board (FASB) financial reporting rules for nonprofits.
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$10,866

Notes - Liquidity Management/Cash Flow Disclosute

1. Total liquid assets: As of June 30, 2019, Sacred Rok has $160,303.85 in cash.

2. Management of Liquidity: Sacred Rok has $30,000 in liquid assets in the Director’s Discretionary Fund. Sacred
Rok does not have a cash reserve. However, if there is a cash flow crunch, the Board would ask the Director for
authorization to utilize a portion of the Director’s Discretionary Fund to cover operating expenses.

3. Sacred Rok strives to keep liquid assets on hand to meet 3 months of regular operating expenses.

4. Financial Assets available for general expenditures within next year by July 2020: $130,303.85, sufficient for
approximately 14 months of operations.



ASSETS

Current Assets

Bank Accounts
TriCounties Bank
WePay

Total Bank Accounts

Other Current Assets
Supplies Inventory
Undeposited Funds

Total Other Current Assets

Total Current Assets

Fixed Assets

Camper

Accum Depr - Vehicles
Total Camper

Furniture and Equipment

Accum Depr - Furn and Equip
Total Furniture and Equipment

Total Fixed Assets
TOTAL ASSETS

LIABILITIES AND EQUITY

Liabilities
Total Liabilities
Equity

Opening Balance Equity

Retained Earnings
Net Income
Total Equity

151,290.47
0.00
$151,290.47

1,754.19
7,681.72
$9,435.91
$160,726.38

43,310.00
-8,762.00
$34,548.00
4.936.53
-1,320.00
$3,616.53
$38,164.53
$198,890.91

732.75
130,030.70
068,127.46
198,890.91

TOTAL LIABILITIES & EQUITY  $198,890.91

Notes—Categotization of Assets/Notes on Balance Sheet
1. Restricted Assets:

a. Donor-restricted assets:
. The North Face
Clif Bar Family Foundation
Patagonia
Gumerlock Family Foundation
William H Moffatt Jr Foundation
United Way of Merced County
Merced County Probation Department
San Benito County Probation Department
In-kind (camper)
. Board-restricted assets:
$30,000 Director’s Discretionary Fund to be expended at Executive
Director’s direction, required to be in line with the Sacred Rok mission
Furniture and equipment, supplies

...U‘........

Photography ©Ron Kauk, 2019
Text: Katie Lambert
Design: Gwendolyn Meyer @likethelemon, Cape Town
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